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2021 BPS Federal Relief Funding

 RETURN  |  RECOVER  |  REIMAGINE 

Grounded in the community-driven 
strategic plan, BPS will invest one-time 

federal relief funds to RETURN well, 
RECOVER strong and REIMAGINE what’s 

possible for our students



Boston Public Schools
ESSER I and Cares Funds ($55 Million) were spent primarily on 
needed resources to support our students through the pandemic 
and returning our students safely to in person learning.

▫ BPS received $32M directly 
▫ City of Boston contributed $23M from funds they received 

directly

High-level, we anticipate ESSER I funding to be used in the 
following categories:  

● ~$25 million Health and Safety 
● ~$9 million Food and Nutrition Services
● ~$10 million Expanded Summer Learning & Academic Supports
● ~$5 million Special Education Assessments & Compensatory Services
● ~$5 million Distance Learning and Technology
● ~$1 million Family and Student Engagement and Support 

ESSER I/ 
CARES
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ESSER II Plan 
Engagement

ESSER School Leader Proposal Review
● Week of August 20, 2021
● 12 school leaders who applied as 

peer leaders to assess school needs 
from district ESSER investments

ESSER Student Commission
● Four weekly meetings July-August
● 10 Commission members

<35 sessions
<1500 stakeholders
250 public comment



Academics
Social 

Emotional & 
Wellness

Operations

ESSER II 
Plan 

Investments

Return and 
Recover



Boston Public Schools

ESSER II 
Funding Plan

~$123 Million  

Category Spending

Weighted allocation to support Quality School Plan 
implementation at Schools

$61.5 M

Operational Return and Recovery: School Environments and 
Beyond

$27.1 M

Academic Recovery - Students with Disabilities $10.5 M

Academic Recovery - Instructional Core $8.8 M

Academic Recovery - English Language Learners $6.2 M

Social Emotional Recovery: Strengthening Community and 
Investing in Children and Families

$5.5 M

Assurance: Accountability, Implementation and Risk 
Management: Ensuring Effectiveness and Equity

$3.3 M

Total Budget $122,967,457
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Boston Public Schools

Academic 
Recovery 
Strategy
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1) Solidify Tier I instruction, especially in literacy
▪ Professional learning on the Science of Reading
▪ Refreshing library collections with culturally 

responsive texts

2) Meet the needs of Students with Disabilities, 
English Language Learners, and students who 
are dual identified 

▪ Providing direct services
▪ Universal design for learning instruction

3) Provide universal access to Tier II and III 
interventions, including:

▪ Digital interventions students can use in school or 
from home

▪ Tier III interventions for dyslexia



Academics

Operations

School 
Proposals 
to Date*

Return and 
Recover

*All school proposals are due no later 
than October 1st, we are looking 
forward to giving an overview of 
those proposals after that time.

Academics

Support English Learners and Students with Disabilities with 
Recovery and Re-engagement

● Invest in para professionals to support instructional recovery 
● Increase ESL teacher’s FTE to be full time to accelerate 

instruction
● Invest in Special Education Resource Teachers to accelerate 

their learning by providing more targeted teaching in Reading 
and Math

Strengthen the instructional core through inclusive practices that 
support the various modalities in which students learn, by increasing 
access to high quality, standards align, culturally and linguistically 
affirming unit design, increasing student discourse in support of critical 
thinking, and through the equitable literacy. 

● Invest in Transformation Coach
● Invest in existing staff by providing stipends for professional 

development
● Partner with organizations such as Latino STEM Program & Lego 

Robotics



Operations

School 
Proposals 
to Date*

Return and 
Recover

*All school proposals are due no later 
than October 1st, we are looking 
forward to giving an overview of 
those proposals after that time.

Social 
Emotional & 

Wellness

Enrichment activities and participation in arts programming is 
correlated with benefits related to tolerance, empathy, and 
critical thinking.

● Partner with community organizations to reinforce students; 
skills–communication, empathy for others, and creative problem 
solving–that are invaluable. We are catalyzing conversations 
about equity, leadership, and identity in schools.  

Stronger Partnerships with Families and Community

● Partner with community organizations to build and strengthen 
our Family and Community Engagement Committee with the 
goal of transforming our school to become a "Partnership 
School"

● Invest in After School Coordinator to create rich out of school 
time programming for all learners focused on academic 
enrichment, SEL and experiential learning.

Social 
Emotional & 

Wellness



Engagement Timeline Forward

01. ESSER Commission Breakouts
▫ High Quality Pathways 
▫ Access opportunity and 

enrichment
▫ Community investment 

(Children & Families)
▫ Better BPS (Facilities) 

04. Public Engagement 
and Feedback on 
the ESSER III Draft 

02. Draft (to be amended following 
analysis of school plans and 
ESSER III public comment) 

submitted to DESE 10/4/21

05. Amend DESE Budget and 
Finalize Recover and Reimagine 

Implementation Plan. 
 Transparent Monitoring Cycle.

03. ESSER III Recover and Reimagine 
Implementation Plan Draft 

for Public Comment

September 2021 October 2021 November 2021 December 2021



ESSER III 
District 

Investments 
Under 

Review

Strengthen the Instructional Core

High quality materials & instruction  in every classroom
● Instructional equity recovery
● High quality curricula, materials, equipment
● Middle school and high school science
● Further Professional Development
● High quality leaders and teachers
● Online learning and technology
● Multi-tiered student supports and interventions

English Language Learners
● Bilingual Education Investments
● Bilingual learner literacy supports - Seal of Biliteracy
● High quality assessment, monitoring, and 

intervention
● Dual Language Programs
● Bilingual Educator Pipeline

Students with Disabilities
● Compensatory Services
● Expanding high quality inclusion 
● Specialized materials for ABA, Dyslexia, and other 

specific programs 
● Expanded Parent Supports and Communication

High Quality Pathways
● Early childhood
● Increasing early access to guidance counseling
● MassCore 
● College and Career Readiness
● Expanding dual enrollment 

Equitable Access
● Arts, Athletics, Excellence for All and AWC expanded 
● Homeless support
● Increasing educator diversity, including linguistic 
● Technology
● Systems for assessment, monitoring, evaluation for equity
● Continuing School and Community Equity Roundtables

School Environments
● Renew and expand libraries
● Science labs
● HVAC full systems if needed
● BuildBPS: Accelerating timelines and transparency
● Improving transportation services for high needs students

Community
● Before and after care 
● Expanded Summer Learning and Enrichment Opportunities
● Hub Community Schools
● Improving central and school based family engagement 

practices



RESEARCH AND 
EVIDENCE BASE

Evidence based 
practice.is at the 
center of our work.

Information from 
community, parents, 
educators is 
evidence too.  

MONITORING AND 
EVALUATION

Quarterly check points to 
monitor spending, 
implementation, and 
efficacy.

Developing a set of 
internal and external 
evaluations to understand 
the impact of key 
investments.  

IMPLEMENTATION 
ASSURANCES

Additional temporary 
positions in Finance, Human 
Capital, and Accountability 
to support schools and 
district office planning and 
spending

Creating Office of Internal 
Controls in Finance to help 
build out and manage 
processes for managing 
these funds, as well as other 
similar projects

ASSESSMENT

All district investments 
are tied to priorities and 
metrics n the strategic 
plan. 

Metrics include 
achievement data, 
diversity targets, surveys, 
English Learner Progress, 
Progress for SWDs, and 
postsecondary success.

ON-TIME RESPONSE 
TO NEEDS

Students needs have been 
evolving over the course of 
the pandemic

Thus plans for ESSER 
spending will need to evolve 
and change along with them

Ongoing engagement with 
the School Committee and 
the broader BPS community 
is essential.

ESSER Impact Framework
CONTINUOUS CYCLE OF IMPROVEMENT

ACCELERATING OUR IMPACT

https://sites.google.com/bostonpublicschools.org/research-at-bps/esser#h.darmxj31lacw
https://sites.google.com/bostonpublicschools.org/research-at-bps/esser#h.darmxj31lacw

